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Nearly 9,000 people are killed

700,000 homes are destroyed

3.5 million become homeless

7.8 magnitude earthquake strikes, 25 April 201512 May 2015, 7.3 magnitude earthquake strikes
22 districts are

affected, 14
 severely

Child victims 1.1 millio
n

Children live in unstable environment

Child trafficking increases. 

161 are rescued at border points

Financial loss is 36% of GDPRisk of human trafficking increases
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POST DISASTER CHILD PROTECTION

REVIVING OR STRENGTHENING local child-focused 

networks such as village child protection   committees; child and ado-

lescent clubs;and peer groups can be more efficient and strategicthan 

investing in creating new  parallels. Existing child-protection mecha-

nisms already work with local governments and gain easier approval 

and acceptance from community gatekeepers.

RE-CONSTRUCTION. After major disasters such as earthquakes and return to 

normalcy takes time. In Nepal’s case, normalcy even after 2 years is a distant dream 

for most. Acute poverty, loan burdens and migration have increased. Precursors and 

vulnerabilities that result in trafficking remain relevant. Child protection shouldn’t be 

taken as a post disaster’ ‘quick fix’, nor as a short-term program. 
INITIAL, MID-TERM AND EXIT INTERACTIONS with key stakeholders bring concerned entities on the same page as re-gards the project. Flow of information among stakeholders is critical in post-disaster situations that are often mired in disinformation and unfulfilled hopes and promises.

COMPETENT FRONTLINE staff is crucial. Emergency 

response needs early staff deployment, therefore, early mentoring 

and training staff is necessary. Safety and security of frontline staff 

and project assets, guidelines and open communication channels are 

critical. The project must be equipped to help children overcome loss 

and psychological scars associated with trauma.

THE PUBLIC wants tangible relief material when 

homes and livelihoods are lost. Provision of emergency 

material such as hygiene kits, educational supplies, food 

and other items built into child protection programs 

proved useful and increased community participation.

YOUTH AND ADOLESCENTS are change agents and can rally communities with their enthusiasm. They can organize community activities and bring hope and smiles into communities that are damaged and in chaos.

COLLABORATION 

with law enforcement and 

media is key. These entities are 

deployed early and have mass 

outreach, especially in hard 

to reach areas. Communities 

relied on them for security and 

information. Media, especially 

the radio, is widely accessed 

using mobile phones and other 

devices

TEAMING UP with varied disaster 
response organizations (in areas of health, 

drinking water, education, shelter, liveli-
hood, and others) to strategically reach 
hard to access communities is key – re-
sources and logistical concerns can be 
shared. Organizations complement each 
other and the public benefits from multiple 

services built into associated visits.

DISTRICT “CHILD-PROTECTION CLUSTER” 

meetings set up by the government was useful in sharing proj-

ect plans and activities and learning about the work of other 

organizations and state-led initiatives. They helped coordinate 

activities and set up referral mechanisms based on specialties 

of relevant actors.


